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What makes Rootquotient
Technologies’ business model
unique?

Rootquotient’s business model is
centred around delivering exceptional
value to our clients through innovation,
agility, and process-driven solutions.
We bring a product-thinking mindset
to deliver transformative solutions that
meet each client’s unique needs.

Our approach blends innovation and
agility through the implementation of
indigenous frameworks derived from
proven industry standards, ensuring
radical outcomes for businesses. What
truly sets us apart at Rootquotient
is our methodology for product
discovery, followed by strategic
product road mapping. This approach
enables us to identify usable, viable,
and feasible solutions that deliver
maximum value and results, all while
minimizing technical debts through
our proven frameworks, reinforcing
our commitment to excellence.

This holistic and strategic approach,
combined with our focus on
understanding and solving core
business problems, makes us stand
outin the industry. Our comprehensive

rootquotient

suite of services, including Product
Due Diligence, Discovery & Road
Mapping, Product Engineering, and
Product Debt Management, ensures
that we address every aspect of
our clients’ needs. Additionally, we
leverage advanced technologies like
Al, ML, NLP, Data Analytics, AR/VR/MR,
Blockchain, and Digital Twins to craft
innovative and future-proof solutions.

What are some of the challenges
that you have faced in scaling

up your business? How did you
overcome these challenges?

Scaling up our business broughtseveral
challenges, each demanding unique
solutions for our growth trajectory.
One of the primary challenges was
sourcing the right talents that align with
our goals and values while maintaining
the integrity of our organizational
culture. To address this, we refined
recruitment processes starting from
introducing scalable review processes.
These measures ensured we attracted
and retained top talentwho shared our
values, sustaining our cultural ethos
amidst growth.

Additionally, investing in our workforce
and upskilling became imperative to
maintain our competitive edge. We
significantly increased investments
in L&D programs, offering diverse
training opportunities and fostering
a culture of lifelong learning and
innovation. These efforts empowered
employees to take ownership of
their professional development, stay
updated with emerging technologies,
and adapt to industry trends, thereby
driving the business growth forward.

[ EXPERT'S VIEW ]

What are Rootquotient
Technologies’ focus areas for
building business sustainability?

At Rootquotient, we've meticulously
crafted a comprehensive framework
that serves as the foundation for
everything we do. This framework has
been designed, taking into account
our core value offerings and the
goal of achieving optimal business
outcomes. It ensures that our services
are scalable and highly modular,
capable of addressing challenges of
any magnitude for businesses of all
sizes.

The scalability and modularity inherent
in our framework are what keep us
thriving in the long run. By seamlessly
tailoring our solutions to meet the
specific needs of each client, we
maintain agility in a rapidly changing
market while consistently delivering
exceptional results.

Through this robust framework, we
efficiently navigate complexities,
optimize processes, and drive
innovation across all aspects of our
operations. We ensure sustainability
by continuously adapting to evolving
market dynamics, optimizing our
processes, and fostering a culture of
innovation. This commitment enables
us to maintain our relevance and
effectiveness in meeting our clients’
needs over the long term.



